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A REAL LEADER 
IS A LEADER FOR 

WHAT’S NEXT

INTERVIEW

1.How was the year 2018 for AMROP 
Romania and what are the perspectives 
for 2019?

2. What’s your view about the workforce 
crisis in Romania? When will this crisis 
come to an end?

OANA CIORNEI, MANAGING PARTNER ROMANIA 
& GLOBAL AMROP UNIVERSITY LEAD, AMROP Romania 

Romania is known internationally for a low-cost base. We need to 
prove otherwise, through investing in developing talents that can 
provide a higher service level and higher added value for clients.
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3. We witness a general scarcity on the 
workforce market. What about the 
scarcity of the crème de la crème – 

executive leaders for the companies?

4.What are the criteria for selecting 
executives for the companies in 
Romania? Can you give us some 

examples?

5. Which was your most dynamic segment 
in 2018: executive search, HR consulting 
services or leadership assessment?

6. How does the executive search look like 
in the digital era? Can we state that 
technology has disrupted how executive 

search professionals look for people and how 
candidates are assessed?

7. Going personal now, how do you prepare 
yourself, as a leader to become better? 
How do you get out of your comfort zone? 

How do you find the right work-life balance?

Stay curious, put yourself in situations where you do not have the 
answers, engage with as much diversity as you can and train your 
resilience daily. Be a Leader for What’s Next!
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8.In your opinion, as a CEO, which is the 
most important question to ask in the 
investment committee: what can go 

right or what mistake can we not afford to make? 
Why? Is there another question that you ask 
your investment committee for 2019?

9. What’s your ‘’Be careful at…’’ advice for 
2019?

10.These are all our questions. Please 
share with us if you have 
something else to add for our 

readers.
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