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INNOVATIVE 
SOLUTIONS ARE THE 
TICKET TO SUCCESS

INTERVIEW

ELENA PAP, Director General, Up Romania 
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1.As a CEO, which are the main challenges 
you perceive now in the vouchers/
tickets industry?

2. Which were the most beneficial effects 
of the holiday vouchers in 2018? Please 
provide details on the horizontal benefit 

generated in different industries by the 2018 
approach of the vouchers/tickets?

3. One of the main dilemmas of the 
legislators is whether to compensate the 
public employees by vouchers or cash. 

What are the pros and cons for each of these 
options?

4.About every industry in Romania faces 
workforce scarcity. How does your 
company and your industry help 

companies retain the best workers? How do you 
deal yourself with finding the right people on the 
right position for the right salary? 

We believe that employee vouchers have entered into both the DNA 
of companies and employees. It is already a reflex to offer, as well as 
to ask for employment a package of benefits including vouchers.



34

BANKING & FINANCE

5. What is the project your most proud 
about in 2018? Why?

6.Please tell us more about UP Romania, 
your clients, and beneficiaries.

7. What is the impact of the fourth 
industrial revolution on your company, 
on your industry and in addressing your 

client’s inquiries, from consultancy and value-
added services?

8.How do you prepare yourself, as a leader 
to become better? How do you get out of 
your comfort zone? Nowadays, how do 

you find the balance between work and life? 

We are here to innovate new solutions and services for our 
customers in order to help them increase their employees’ 
engagement and performance.
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9. In your opinion, as a CEO, what is the 
most important question to ask in the 
investment committee: what can go 

right, or what mistake can we not afford to 
make? Why? Is there another question that you 
ask your investment committee for 2019?

10.What’s your ‘’Be careful at…’’ 
advice for 2019? 

Meal tickets have an indisputable advantage - they are 
dedicated exclusively to the purchase of food - while the food 
indemnity is in fact a wage increase rather than an individual 
targeted food allowance.
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