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DRIVING THE BEST 
VALUE FOR CUSTOMERS 
IS A MATTER OF TRUCK

INTERVIEW

1.    What is your view for 2018 in your 
industry and what are your expectations 
for 2019?

2.   As a CEO, what are the main challenges 
you perceive now in the large commercial 
vehicle distribution industry? How hard 

is it to reach a 5% market share? How many large 
commercial vehicles per day in sales would you 
define to be a success in a working year, in the 
Romanian economic environment?

3.   As a CEO, you must also lead the 
transformation process. How do you do 
it in your company?

4.   About every industry in Romania is 
challenged by the zero pollution vehicles 
trend. How do you see this trend 

evolving in Romania? 

STEFANO ALBAROSA, CEO, AIC 
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5.   We know that Ford Trucks has over 10 
sales and distribution offices in 
Romania. How hard is it to find a 

specialized workforce in the present labor 
market?

6.   What is your biggest achievement for 
2018? How do you measure your 
achievements – by how many trucks does 

a client buy or/and by other different criteria? 

7.    What is the impact of the fourth 
industrial revolution on your company, 
on your industry and in addressing your 

clients’ needs? 

8.    Going personal now, how do you prepare 
yourself, to become better, as a leader? 
How do you get out of your comfort zone? 

How do you find the right work-life balance? 

9. In your opinion, as a CEO, which is the 
most important question to ask in the 
investment committee: what can go 

right or what mistake can we not afford to make? 
Why? Is there another question that you ask 
your investment committee for 2019?

10. What’s your ‘’Be careful at…’’ 
advice for 2019?

I always put customer needs at the center of our strategy, as well 
as the ways in which we can add value to their business and help 
them to be more competitive. Their success is our success.
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